Utility Programs

Baltimore Gas & Electric




Managing Energy Costs in Schools

e Educational facilities represent about one-eighth of the commercial
building stock in the US and Canada and spend about $12 billion on
energy each year

e Schools in the US spend more than 60 cents per square foot per
year for electricity

e Energy costs make up approx. 29 percent of facilities/operations and
maintenance (O&M) budgets for K-12 schools in the United States

e Tight facility budgets

e Quick fixes



What Can | Do?

e Conservation Programs

e Mining Your Meter

e Data Refining




Conservation Programs

e Energy Efficient Lighting

e EIM/ Load Response

e Demand-Controlled Ventilation
e HVAC Maintenance

e Performance Contracts




Mining Your Meter

e Sources of Usage Data
e Prioritize Your Goals

e Benchmark to Validate Improvement




Data Refining

e Develop a Comprehensive Energy Plan
e “Nuggets” of Actionable Information

e Evaluate Progress Frequently




How Do | Stay In the Loop?

e Get to Know Your Utility Representative

e Get to Know Your Supplier(s)

e Continue to Attend Workshops and Seminars
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