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Put each section under separate tabs in the Energy Plan.
State Agency Energy Plan

Agency Name: ___________________________________

Please circle one:  
PHASE I

PHASE II

1. Executive Summary 
2. Agency Energy Management Team (Phase I)
List all agency Energy Management team members, with phone number and e-mail address, starting with the assigned Energy Coordinator.

	Name
	Team Role
	Phone
	Email

	John Doe
	Energy Coordinator
	XXX-XXX-XXX
	jdoe@agency.state.md.us

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3. Energy Goals (Phase II)
After DGS/MEA has established the agency 2005 Energy Use Indices (EUIs), DGS/MEA will work with the agency to establish the Energy Reduction goals for the agency.

Spreadsheet (Appendix A) will be completed in Phase II. See #5.

Phase II:
Your agency’s 5% energy reduction goal for its building portfolio is: EUI (See Appendix A)
Your agency’s 10% energy reduction goal for its building portfolio is: EUI (See Appendix A)
4. Building Information Summary (Phase I)
Use Appendix A (see Phase I sections) to briefly describe the number of buildings, total square feet and use. List all buildings owned, or leased space, including complete street address of each facility. Also include whether your agency receives/pays utilities for each building; or if not, who does receive them.
5. Energy Use Summary

Phase I – Please provide all fuel types for agency buildings in Appendix A – Fuel Types.
Phase II - Briefly describe the total energy use for all facilities owned or leased (utilities separate) by the agency. Include in Appendix A the 2005 energy use for each facility. If your space is run by another agency (e.g. DGS), that agency will help provide this info.
6. Energy Use Indices (Phase II)
After receiving building and 2005 utility data, including Electricity, Natural Gas, Propane and Fuel Oil, DGS/MEA will develop the EUI for each facility.

See Phase II sections of Appendix A will be completed. 
7. Projects

Phase I – Unless your building space is run by another agency or you are in a leased space (utilities included), all agencies will fill out the List of Potential Energy Conservation Measures (Appendix B), Agency Energy Conservation Checklist (for each facility), Facility Operator Energy Checklist (for each facility) as well as description of efforts to build your Energy Management Team and program (e.g., champions, activities, incentives) in the attached form entitled, “Energy Management Program Efforts”. Choose energy conservation measures that you will target in reaching your energy reduction goals. 

For DGS-run facilities or building space operated by another agency: Energy coordinators will be responsible for reviewing their state agency plans with DGS or that agency, filling out the Agency Energy Conservation Checklist and the “Energy Management Program Efforts” form. DGS will be filling out the remainder of the energy plan including the Facility Operator Energy Checklist.
For leased facilities: If leased facilities pay for utilities separately, energy coordinators will be responsible for completing a full plan as described above which would include efforts to discuss with landlords implementing energy conservation measures within the terms of the lease to take advantage of lower energy costs. If implementation of measures to reduce energy is not feasible, the Energy Plan would consist of a one pager explaining the reasons that you cannot lower your utility consumption and filling out the Agency Energy Conservation Checklist only. Leased facilities with utilities included in rent would follow this protocol, and numbers 2, 4, 7, and 10 through 12 of this plan would need to be completed.
Phase II – Describe projects that will be undertaken in order to meet the energy reduction goals (i.e., Energy Performance Contract, Education of Personnel and Capital Improvements). The “State Buildings Energy Efficiency and Conservation Act” requires that agencies consider the measures outlined in the List of Potential Energy Conservation Measures (e.g., installation of efficient lighting systems, heating/cooling systems, and behavioral modification) as well as pursuing Energy Performance Contracts, where possible. Attach detailed info on each project, as well as to which buildings they are applicable. Include this information in Appendix A for each building.
8. Budget Impact (Phase II)

Describe the possible budget impact of planned projects and fill in remaining Phase II sections of 
Appendix A. 
Energy Performance Contracts are financed with the State’s Energy Master Lease and have no budget impact, since the savings are paying for the lease. Education should have minimal budget impact. Capital improvements will affect the Capital Budget.
9. Target Dates (Phase II)
Use Appendix A to establish and describe the target dates for implementation of planned projects.
10.  Additional Information (Phase I)
Provide any additional information that might have an impact on the Agency’s Energy Usage or ability to reduce energy usage to set goals.
List any energy conservation projects that have been undertaken in the last 10 years.
11.  EPC or Energy Audit Assistance (Phase I)
Would you be interested in pursuing an energy performance contract or energy audit of your building portfolio? Yes  
or 
No

12.  Renewable Energy (Phase I)

Would you be interested in exploring renewable energy options for any of your facilities? 
If so, 
please name the facilities. 
